City of Wabasso
ECONOMIC DEVELOPMENT AUTHORITY
1429 Fromt Street P (O Box 60

Wabasso MN 56293
Regular Meeiing
Wednesday, October 5§, 2022
5:00 pm
CALL TO ORDER:
MINUTES:
1. Approve Minutes — 9/7/2022 Regular Meeting
PUBLIC HEARING
1. Consider lot Pricing for Eastvail Fourth Addition Lols
OLD BUSINESS:
1. Discuss Duplex
a. Devcloper
2. Devclopment/Strategic Plan

a. Strategic Plan Update
b. Highway 68 Cormidor

NEW BUSINESS:
l. RLF Loans -Potential Applicants and Proccss
3 Purchase Agrcement — Part of Lots 2 and 3 — Eastvail Fourth Addition

TREASURER’S REPORT:
1. Detailed Accounting Report
2. Loan and Checking Balance Summary Report

EBILLS:
1. General Checking Claims
2, Dewey Sireel Claims

3. May Checks Issued

ADJOURN:
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ECONOMIC DEVELOPMENT AUTHORITY
Regular Mceting — October 5, 2022
Agenda Report

Public Hearing — EDA 34" Addition Lot Pricing - Attachcd is a recommended pricing
schedule for the remaining Eastvail Lots — The EDA sef a public hearing for October 5% to
cstablish the pricing. This would allow the sale of lots without holding 2 public hearing for
each sale.
Minutes enclosed.
Duplex — Nothing new Lo report
Strategic Plan Update. The Board noted the following items to work on:

» Spotlighting local busincsses on the city’s Facebook page —

» Business Succession Planning —

Update the Web site to market the EDA business financing programs. Develop
marketing literaturs,

« Connect arca businesses with resource to meet their specific needs. Use the newly
crcatecd REDC Business Resource Guide.
Develop a plan for downtown beautification.

Highway 68 Stody. The Committee will mect on October 6™ to begin discussions.

RLF Loans — The EDA has received twa inquiries for RLF Loans. Both would be downtown
businesges. Chuck has discussed financing with one of the interested partics. The names are nol being
shared duc (o confidentiality, Chuek suggested that we review the EDA RLF process regardless. 1 have
attached a copy of the application form and RLF policy. | would also recormmend we discuss the
Website markeling for RLF loans noted under #4 above. T've attached a copy of the EDA Policies,
Application Packet and Web Site information.

Eastvail 4" Lot Sale. 1 have been contacied by a couple interested in purchasing patl of Lot 2 and
part of Lot 3, Block 1, Eastvail 4™ Addition. Mail is preparing the purchase agreement for EDA
considerauion. T have attached a copy of the 1ot deseription.  The purchase agreement would be for the
full price that will be considersd at the public hearing at 5:00. Al this tine, we are looking al a 20 day
closc.

Treasurers Report attached.

Bills Attached.



Wabasso EDA
Regular Meeting
wednesday, September 7, 2022
5:00 pm

The meeting was called to order at Spm with 8oard Members Pat Eichten, Steve Burns, Jeff Olson and
Karl Guetter in attendance. Also present were EDA Director Larry Thompson, Pat Dingels and McKenzle
Fischear.

The agenda was accepted a5 submitted,

The minutes of the August 3,, 2022 meeting were approved on a motion by (son, second by Burns.
Eichten — Yes; Burns — Yes; Guatter - Yes; Olson = Yes,

Strategic Plan Update:
1. Mr. Thampsan noted that the Highway 68 Land Use Committes would be holding its flrst
meeting in September.
1. Initiatives. The board was updated on the following.
v Spotlighting local businesses on the city's Facebook page — Ms. Dingels and s,
Mckenzie would work on this item.
= Business Succession Planning — Ms. Dingels would research patential
consuliants/speakers and formats and passibly expand the topics based an feedback.
= Update the Web site to market the EDA business financing programs. Develop
marketing literature. Director Thompson was working with the Commercial Cluk on
updating the wekb page.
+ Connect area businesses with resource to meet their specific needs. Use the newly
created REDC Business Resource Guide.
= Develop a plan for downtown beautification. Commerelal Club is considering forming a
committee to give recommendations,

CED Business — Mr. Qlson updated the EDA regarding a business manufacturing CBD product and noted
it appeared the issue was maot because the building was sold and the new owner's intent was to use
the building for a different purpose.

Eastvail Park — It was the consensus of the ERA that it's lot at the corner of North 5t. and County Road 6
to be developed as a neighborhood park.

Debt Service/Fund Balance Report — The EDA reviewed and accepted the report from Director
Thompson, noting that it would be used far future reference when discussing projects.

Pubfic Hearing — Eastvall Lot Pricing — Wr. Eichten set a public hearing for Wednesday, October 5, 2022
at 5:00 prm at the Community Center to consider lot pricing in the Eastvail Additions,



Redwood Area Development Corporatioh Contract — Motion by Olson, second by Guetter to approve
the agreement with the Redwood Area Development Corporation for 2023 Services provide the City
pays for half of the cost.

Fichten— Yes; Burns — Yes; Guetter — Yes; Olson — Yes,

Day Care Center — The EDA discussed axploring possibly assisting with the establishment of a daycare
center in the downtown area.

Treasurer's Report — Motion by Clsor, second by Burns to approve the Treasurer’s Report as submitted.
Eichtaen — Yes; Burns — Yes; Guetter = Yes; Olson = Yes,

Bills - Motlan by Olson, second by Guetter to approve the bills totaling $396.00 {EDA Genera),
Eichten = Yes; Burns — Yes; Guetter — Yes; Olson - Yes.

tWotion by Clsan, second by Guetter to adjourn at 5:40 p.m.

Larry Thompson
EDA Birector
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From: Mckenzie Fischer =<programs@rade.org >

Sent: Wednesday, September 28, 2022 3:17 PM

To: Larry Thompson; "leff Qlson'; *Pat Dingels'; ruprechtchad@gmail.com
Subject: Octaber Spotlight: Chad Rupracht

Attachments: Chad Ruprecht.jpg; Chad Ruprecht Interview Story Revised.docx

Good afternoon everyone,

The article about Ruprecht’'s meat market is ready to go for publishing acrass all of your social media platforms! Let me
know if you have any other guestians. | helieve Jeff has the information regarding what the sign outside of town is going
to say.

Thank youl

McKenzie Figchey | Program Assistant
Redwood Area Development Corporation

200 % Mill 5t | Redwood Falls, MM 55283
507-637-4004 | programs@rade.org

"hgﬂuﬂ firea

! erperstion -




October Business Spotlight: Ruprecht’s Meat Markct
By McKenzie Fischer

The Wabasso EDA and Redwood Area Development Corporstion have paired together to
kighhght some of the busincsses in Wabasso in the upcoming months. Our first highlight is
focusing on Ruprecht’s Meat Market. Chad Ruprecht, age 49 of Wabasso, is used to be being
busy as the owner of Ruprecht’s Meat Market. With summer nearing the end and hunting season
Jjust around the corner, he is already gearing up for an cven busier fall filled with seasonal custom
processing and retail sales, including a few other surprising plans.

For Ruprecht, butchering and processing started out as a hobby in his hometown of
Wanda, Minncsota. Growing up, he always enjoyed going umiing with his father and grandpa
which included processing deer. Later on in life, Chad began to help out his friends and locals
with processing and packing meat. He quickly agreed with his friends that il would be a great
idea to build a small deer processing shop in his hometown to keep up with the demand. Once
Chad realized this was a true passion of his, he moved to Wabasso and bought the existing meat
tocker on Main Street in May of 2018 and named # Ruprecht’s Meat Markel.

The bulding on Main Street was originally built as a movie theatre back in the day and
over the years cvolved into a meat locker with multiple ditferent ownerships. Before Chad
reopened the locker, he worked tirelessly on preparing the storc to be ready for his opening by
cleaning, painting, and remodeling the front retail side of the operation. He also installed a new
cooler, freezer, and smokehouse in the back where they perform a variety of jobs such as custom
processing and also prepping retail for the in-hiouse sales as wcll as his widely pepular mobile
mesat truck.

Chad offers a variety of services and items for relail such as flavored brats, break fast
sausage, SUUNEr sausage, steaks, pork chops, bacon, marinated chicken, beet sticks, jerky, and
s0 much more. When asked what the most popular item in the store is, Chad quickly replied,
“Definitcly our “Wabasso Rings” and our thick sliced bacon”, Ruprecht’s Meat Market is also
known for their homemadc delicious flavored brats. If you stop in at the store you can find
tlavors 1ike Mushroom and 8wiss, Bacon Cheeseburger, Honey Mustard, Rueben, and Jalapefio
Cheddar!

I asked Chad what the fulure looked like for him and his current business, he grinned ear
to ear and rephied, “If you haven’t heard already, I'm buying the bar next door and T'm planning
on cxpanding my business into the back of that building, It"s something 1’m rcally excited to get
started working on and have been looking forward to it for a while.” Some of the things on
Chad’s to do 1ist include breaking into the old bowling alley section of the bar and adding a room
for making sausage, adding a commercial gradc smokehouse, a new cooler, and a new freexer.

His new busincss is right next door and was known formerly as ‘Union Kitchen Sports
Bar & (rill’, but it will be renamed “Babble On® under Ruprecht’s owncership. He is especially
locking forward to serving fresh cut meats for spocials [rom his business next door in the new
bar. Ruprecht stated that he plans lo renovate the bar slowly but surely across tme while



hopefully being able to remain open, The bar will be open as soon as the beginning of October
and the current plan is to start out with pivzas and drinks until he can pet the kitchen up and
runnming with full time employees. “I’m really excited to just have a place to go to and unwind
after a long day of work," said Ruprecht. Currently Ruprecht’s Meat Market has 8 employees
and is in the process of gathering employees to work at Babble On. When asked for advice for
anyone wanting te start their own business in a small town he responded, “Make sure there’s a
need for it in the community, do your homework, and just GO for it!”.

You can find Ruprecht at the meat market Monday through Friday 8:00 a.m. to 5:00 p.m,,
and Saturdays from 9:00 a.m. to 12:00 p.m. His meat truck travels to the Springficld Fanmer's
Market on Tuesday’s, Willmar Kandi Mall on Wednesday’s, New Ulm Farmer’s Market on
Thursday’s, and Key Largo on Saturday’s. Business hours for Rabble On are to be determined.
He encourages people to come visit both lecations in the future, and is excited to serve the
commumity of Wabasso in this next chapter of his life,
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Revised #-3-22

Total Street Project Cost:

G Tax Abatement Mote Series 20174

Principal
Rate
YE@rs

Ann Pymt

|Estlmated Additlenal Infraztructura:

North Sersnity Suites

Slde ot
1ot 2+
Lot 3
Lt 4+

Sputh Loll

Cide Lot 2
Lot 2
Lot 1
Lot 2
Lot 3
Lot 8

Hlk1
Blk1
Elk 1
Blk 1
Blk 2
Bk 2
ik 2
Bilk 2
Elk 2
Blk 2
Bl 2

Srd Addition
dth addition
dth addition
dth fddition
4th tddition
vl additlar
3rd Addition
3rd Addition
4th additian
4th Addition
dth addition
Ath additian

S65, 000,00
425,006,003
330%
1%
36,000,000 540,000.04
20,000.00 |
8372027
Ehare of 5 ¥rs Tax Cale Sugeested
Slze st % of Cost  Ann Pymni 4,200 pr Frice Price
315,45 115,419,563 19.22% FAFAY - B FAL
144.46 5B,503 1H01% 2,531.82 21,000 37,504 33,610
1tg.12 £3,531.54 10,37 3,850,008 21,000 42,532 43,060
.00 OO0 - - - -
158 .56 5131350 10.99% 3. MaE.09 21000 40,313 45,000
120,00 a4 127 (8 7 5E% 2659570 21000 23,187 17,000
11500 4259710 7.20% 2,597.56 21000 21,557 22,000
115,00 42,597.10 PA0% 259756 21000 11,597 22 000
135,10 52, 71B.62 9.02% 28204 21,000 31,714 32,000
13510 5271868 9.02% 5,222.24 21,004 31,710 32,000
0.0 - 0.00% - = # -
15438 A48 83851 3.54% 3,024,444 21,00 28,930 24,00
SEg,512.31 100.00%  36,000.00 254,732 285,000
154517 | Sale Price 4 5 yrs taxes 539,732 |

1233.72

Jfe/2022
Lat Price
was

38,000
43,0800

45,000
17,000
22,000
22,000
19,000
19,000
19,000
22,000




CITY OF WABASSO
ECONOMIC DEVELOPMENT AUTHORITY

REVOLVING LOAN FUND
GUIDELINES AND APPLICATION

Approved , 2011




Approved , Wabasse City Council

REVOLVING LOAN FUND GUIDELINES
FOR THE
WABASSO EDA.

Mission Statement:

Tt is the mission of the Wabasso EDA to assist in stimulating the economy of Wabasso
and improving the overall quality of life in the community. One means of accomplishing
this is by providing gap financing from the Wabasso EDA Revolving Loan Fund to both
new and expanding businesses. The fund makes loans with the intention that such loans
will be instrumental in the creation and/er retention of jobs within new and existing
businesses.

The EDA witl provide fair and equitable lending opportunity to all potential applicants
and assist in identifying creative and alternative financing techniques to all businesses
and individuals applying for funds from the RLF. Not onty will these funds be used for
direct loans, but also as matching funds to enabie the city to receive additional monies
from other sources.

The RLF is not intended fo be in direct compeiiticn with any traditional lending or
financial institutions, The fund has been established to offer loans to businesses that
might, without the benefit of gap financing, otherwise be considered s high risk by
lending institutions. It is the goat of the EDA to establish and maintain good relations
with afl lending institutions as well as cooperative and harmenious association with other
community groups and organizations that ate working to improve the economy of the
area.

1. The purpose of the RLF is to provide gap financing for new and/or existing
businesses, and/or retention of significant jobs with viable plans for making
improvements, locating or expanding in the City of Wabasso. The RLF may also
be used to provide financing for community development and infrastructure
improvements that would promoie economic development in the City of
Wabasso.

2. The RLF will require that any potential applicants have secured other matching
fumds on at least a one-to-one ratio.

3. Terms and conditions of any loan will be at the discretion of the Wabaszc EDA.
Interest rates and terms will be flexibla and contingent upon amount of foan,
equity, collateral and matching fund ratio. Interest rates will reflect the length of
the term and the risk for each loan and the rate will be fixed at the time of
approval. In general the terms are the following :

2



Yecars

-3 Working Capital

5-13 Machinery & Equipment
3-10 Reai Estate

Loans may be amortized for a longer tenn and ballooned 4t a sooner date as deemed
appropriate by the EDA.

The RLF will take a written secured snbordinate position on collateral as a mintmum
requirement; such statements will be filed with appropriate agencies,

4. Applicants will be required to provide with application any and al] information
deemed necessary by the EDA.

3. All applications will be reviewed by the EDA with recommendations made to the
Wabasso City Council. Afl final decisions will be made by the City Council.

6. Annual reports will be given to the Wabasso City Council on the status of the
RLF and any current outstanding [oans.

7. Far every $10,000 loaned by the RLF, one full-time equivalent job should be
created or retained. If jobs are not ereated, the business must show that the RLF
monies will have significant community impact through other means (e.g.
increased tax base), Jobs created shoutd be made available to low and moderate
income people if at ali possible.

8. Allinformation given by the applicant to the EDA wifl became public
information, but shall be classified as private data with regards to specific
information inherent te the business.

9. Inthe event of default, Wabasso City Conncil through the EDA Board will
atternpt to make reasonable collection of the outstanding debt. And any and al}
costs associated with such collection.

10. The RLF will be administered by the Wabasso EDA. Final approval of any loan
will be by majority vote of the Wabasso City Council,

11, Any application for RLF dollars should be brought forward to the Wabasso EDA.



WABASSO EDA REVOLVING LOAN FUND BUSINESS AND ECONOMIC
DEVELOPMENT GUIDLES

. Goals And Objectives
» To create or retain permanent jobs
* To provide gap financing for business development and expansion

. Eligible Businesses
* Retail, service, industrial and tourist relaled business located within
Wabasso City Limits

. Eligible Loan Activities

* Start-up or expanding businesses

«  Redevelopment of blighted land and vacant Gicilities

s Modernization and rehabilitation of existing commercial, industrial or
manufacturing facilities

*  Other activities having sufficient merit as determined by the EDA Board
on a case-by-case basis

. Incligible loan activities
* Any type of residential housing facility

. Other Considerations

s Environmental compliance

Historical sensitivity

Compliance with Fair Labor Standards Act

Flood plain and flood hazard insurance

Compliance with city ordinances/administrative codes

# 0 % @

. Conflict of interest

* Any Board member that may directly or indirectly gain finaccially from
loan transactions shall immediately inform the Board of any potential
conflict of interest.

* Ifa potential conflict of interest exists, all necessary steps will be taken to
ensure that the loan application is processed in full accordance with focal
and state regulations

. Types of financing available
* Equity position in the business
s (Collateralized loan

e R Y



8. Loan conditions
* Each loan application will be judged on its individual merit

Maximum foan amount is normally- #5600

Interest rates for new [oans will be set on a periodic basis

Any fees incurred will be due at the time of closing

Upon defauit of loan or close or sale of business, note becomes due and
payable in full immediately

Loans are not wansferable unless approved by the EDA Board

s Applicant must have a minimam of 10% equity {unleveraged)

* % ® @

9. Collateral
+ Shall be consistent with the purpose, terms and risks involved
* Shall be in accordance with generaily accepted lending principals
* Assignment of insurance policy on principal owners may be required
» Personal guaraniees may be required

16. Reporting requirements
* Annual progress and financial reports normally due by June 30

11. Publicity
» Advertising the RLF’s existence will take place in the EDA brochure
* Publicity of Josus awarded will be in press release form

12. Policy review

» Policies will be reviewed annually at the first EDA Board meeting each
year and are subject fo change or modification at any time

e e e
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The Wabasso Economic Development Authority
Revolving Loan Fund Application Procedures

. Prospective applicant picks up application materials. Note: If an individual other

than the applicant will be making presentations for the EDA or discussing any
information concerning the application on behalf of the applicant, this individyal
must submit 2 written authorization statement signed by the applicant.

. EDA secretary will provide or recommend technical assistance

. The following materials will be submitted by the applicant

Existing Business New Busingss
&. Completed apptication form 8. Compleied application form
b. Business Plan b. Business Plan
c. 3 year profit/loss statement and c. 3 year projected profit/loss
3 year projecisd profitloss stutement
Statement
d. 5 year balance sheet and 3 year d. 3 year projected balance sheet
projected balance sheet
€. 12 tnonth projected cash Row e. 12 month projected cash flows
siatemernt statement
f. Personal financial stajement f. Personal financisd statement
g. Letter of Comnitment/turndown g. Letter of commitment/turndown
from financizs! institution or from finencial institution or
other lender other lender
h. Subsidy application (if applicable)  h. subsidy application {if applicable)
i. Authorization for release of i. Authorization for release of
information mformation

. Applicant submits the completed application along with required attachments to

EDA office for review

. EDA Board reviews loan application and forwards their reconumendation to the

City Couneil

. EDA secretary notifies applicant of city Councit Action

- EDA secretary andior city atiorney will prepare documents and file security

Agreements

. Checks will be received at time of closing

. Press release will be given to the media

10. EDA secretary will:

& Monifor the loan

e e R e e e e e e e e e e e e e e e 11
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b. Make regular reports to the EDA, particularly notifying the Board of any
problems with clients making payments, ete.

11. EdA Secretary or board members will make anrual visit 1o the borrower's

Business

Applicant should allow for at least 30 day timeframe once the completed application and
all required documentation is submitted. An EDA representative will assist the applicant
through ail stapes of the application process

Business Credit Checl-Application Process Procedure)

Applications for business assistance requires obtaining credit reports and credit
references both on the company and on owners bolding more than 20% or more of the
company. Some or all of the items in # 1-8 may he accessed o determing credit
worthiness.

1.

Obtain a credit status report from the applicants bank on the business requesting
assistance

Conduct a name search with the County Recorder’s office {and/or the Registrar of
Deeds} where the business is presently located to identify any filings of public
record against the business. It may he necessary to po to several surrpueding
counties depending on the information received. For the majority stockbolders, a
name search should be undertaken in the counties where the individuals reside
{or have resided in the past.) Individuals previding personal guarantees are
generally the majority stockholders owning 20% or more of the company. The
County Recorder’s records will identify fiens which may include:

A. Federal tax liens

B, State tax liens

C. Equipment liens

D. Real estaic Hens

Conduct a lien search with the secretary of state

Conduct 2 name scarch with the Criminal Clerk of Court in the county where the
Business is located and where the majority stockholders reside { or have resided
in the past). The Criminal clerk of Court will identify court actions taken in regard
to the business and stockholders. Conduct 2 name search with the Civil Clerk of
Court to identify any pending action against the company or stockholders.

To determine if there is a pending law suit, conduct a name search of the business
and majority siockholders through the U § District Court: St Paul 651-848-} 100,
Minneapolis 612-664-5000, Dututh  218-529-3500,

Contact the “local” bankruptey court to determine if company owners have filed
for bankruptey protection. Web site: Www,nmb.uscourts. gov or 1-800-959.9062




7. Obtain a Dunn and Bradstreet report on the business requesting assisiance

8. Obtain supplemental reports (letters and telephone calis to credit references) when
Other channels of information do not clearly indicate the credit history of the
business
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Wabasso LI Revolving Loan Fund

Application ’
Applir:am-:sf]]usmcss Name Pheae Number
Business location City State Zipcode
Contact Parson - Title Email
Pr;:ljm:l Title - Proposcd Start Date
Trpe of Bosioess:
_I:L Serviee Sole Proprietarship
Manufacturing/Indnstrial Partnership
Eetail __ Corporation {and date meorporated
Other -
Type of Developament |:| Stari-np . Expansisn E Retention
Loan MParpose:
Briet Deseriplion of the Busingss:
Primary Bank.: Primary Aveountont:

Primary Attorney: _

Appliront Signatare: Brate




Wabasso LA Guoidelines and Checklist

The RLF will be administered by the Wabasse ED'A in partnership with contracted staff of
BADC (Redwaod Area Development Corporation).

zeneral Guidelines:

The purpoes of the Wabusso EDA RLF i Lo provide gap financing for new andfor existing businesses, andfor retention of
aignificant tohs with viable plans for making improvements, locating or expanding in the City of Wahasse. The RT.T may alen
he used to provide financing for community develapment and infrastructar: improvements that would promete ceonomic
developmenl i the Gity of Wabeusa,

{hther loun parametora include:

Require that any potential applicants hawve secured other matching funds on at least a 1:1 ratio,

"Terma and conditinur af any loan will be at the discretion of the Wahasao ETXA. Intocost cales and torms will be Hexible
and contingent upon amownl of loan, eyuily, collaleral, und matching fund racia. Interest rates will reflect the length of
the term and the rigk of each Ioon and the rate will be fived at the time of approval.

Terma: Working capital, 0-3 years; Machinery & Equipment, 5-1{ yeara; Heal Eatate, 5-10 yuars

1 FT eguivalent job must be eroated or retaived for every §10,00{ of loan proceeds.  If joba are NOT created, the
buginess must show that the BLF monies will have sigaificant commuopity impact theough other means {Le.: inereased

tax base). Jobs created should be made available to low and moderats income people if ar all poraible.

Toaos may be amorriaed for a longer torm and bullooned at 8 seoncr dute s deomed apprapriate by the EDA,

The BLY will take o written sceurad rabordinate poaition o collaleral a4 minimom reguirement; eoch statements will

be filed with appropriate sgencies.

Applicants will ba required to provide with application any aund all information deermved necassary by the EDA —see
checklist bedow! Applications will be reviewed by the EDA with recorumendations made Lo the Wabaeze City Couneil,

All final deeisiona will he made by the ity Council.

Pereonal guarantees and vellalerol seaignment of Life ivsucancs policies on priscipals may alse be reguiced

Checklist for Application:

O

Completed Businese plan

Forronal Finaucial Statament — form attached -
correat within H days for each proprietor, partner,
ur slockholder with 29% o more aownerzhip
Resuraes of the principals involved in the day-to-
day mennrenrent

A balance aheet and income statement for Lbe
peevions three years [or the business, Hisloriesl
tax statemenl will bn: sulficicol.

A balonce aheet and ineome statement dated 90
dayz of the appication tugether with an aging of
the acconnta recrivable and wrenunts payable
listed.

A projocred, annualized income statement for the
first two years after the loanu with a dezeription of
Lhe essurnplions altached.

Documentation proving expressed need for gap
linoncing, This could be provided by your leoder
tha form of a rojection lotter OF 4 letter atating
maximuem terms and eonditions of their
carnrnitireni]

Sobmii Applicaiion to:
Bedwood Area Development Corporation, 200 3 Mill 55, Redwood Falle, MN 56283

Corporate andfor Individual Income Tax Retures
Lrosn e Last three years,

A schedule of any previous government financing
received by any principals or affiliated compeoiee,
Includr the nane of the agency, eriginal data and
amount, outstanding balance, statue of the lean,
avd collateral wecoring the loan,

The names of affliated (through ownership or
management control)] or eubeidiary businesses as
well s the lasl Lwo fiseal year-end fepucial
etatemlenta and a current fiuancial state for each of
these firms,

An mdeperdent appraical

Certification of Incorporation and Corporale
Hesalution autherizing the corperaticn to borrow
money feom the BLEF,

Capy of current or proposcd lcase on buildings
and/or equipment ageociated with the business.
Ty wort. documents (e, — vendor quotes,
contractor estitaates. purchase agrecments
fuezociated with the project.

Signed authorization for relense of infermation

Julic Rath, Economic Thevelopment Speeialist



P

racessin g stes;

Al information given by the upplicant to the EDA will become public information, but shall be classified as
frrivale dale with regards to specifie information inherend to Lhe buainess.
Staff will review the application along with the Wabaszse EDA and lorward their recommendation tn the
Wahasso City Council for their consideration at their next couneil meeting.
Final approval of auy loan will be by majority vote of the Wabasso Cily Council
Wabasso EDA Secretary will nolify applicant of the City Couneil action.
Wabusso ED'A Secretary andfor Cily Allorney will preparc documents for closing and file the necessary
BRCUTILY agreenients,
Chesks will be received at the time of chosing.
Your monthly loaw payrment will be an ACH withdrawal te the City of Wabasso on tha first of 2ach menth,
Press release will be given to the media
Contract staft will monitor the loan, monthly payments, repert any prollems thet the clients are srrupgling
wilth, and will make an annual visit Lo Lhe horrower's husiness.

o IfSWIF i a partuer jn 1the gap (inancing, they will provide up to 35000 for 1echnical

aszistanee’monitoring for the first 12-18 months.

Anuuzl reports will be given to the Wabussa City Council en the status of the HLF loan and any current
outstanding lnans.
In the event of defanlt, Wabaszso City Couneil through the N A board will attampt to make reasonable
collection of the cutstanding deht, and any and alf costs associated with such collection.



WARASSO Business employee’s worksheel

Name of Business:

Address:

Phone #: Email;

Ukge this worksheet to provide employee information. {The example below will assist you in

compleling the full-time equivalent portion of the worksheet)

1. Number of tuli-time employces:

2. Number of Full-time equivalent employees:
Part-time Employee Wage

#1

#2

Total Hours worked Annnally

#3

Hd

#5

#o

#7 .

#8

Total part-time hours worked annunally:
Divided by 1820 hours

Full-vime Equivalent employees

Applicants Signature:

Date:
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Revolving Loan Fund Home » EDA »
App | icatior'] Revolving Loan Fund Application

Wabasso EDA Revolving Loan Fund

The Revolving Lean Fund (RLF) will be administered by the Wabasso EDA in partnership

with contracted staff of RADC (Redwood Area Development Corparation),

Guidelines Checklist Processing Steps Application

GCeneral Guidelines

The purpose of the Wabasso EDA RLF is to provide gap financing for new and/or
existing businesses, and/or retention of significant jobs with viable plans fer making
improvements, iocating or expanding in the City of Wabasso, The RLF may also be used
to provide financing for community development and infrastructure improvements that

would promote ecenomic development in the City of Wabasso.

Other loan parameters include:

= Require that any potential applicants have secured other matching funds on at

least a 1:1 ratio.



+ Terms and conditions of any loan will be at the discretion of the Wabasso EDA.
Interest rates and terms will he flexible and contingent vpon amaunt of loan,
equity, collateral, and matching fund ratio. Interest rates will reflect the length of
the term and the risk of each loan and the rate will be fixed at the time of
approval.

= Terms: Working capital, 0-3 years; Machinery & Equipment, 5-10 years; Real
Estate, 5-10 years

* 1 FT equivalent job must be created or retained for every 51C,000 of loan
proceeds. If jobs are NOT created, the business must show that the RLF monies
witl have significant community impact through other means {i.e.: increased tax
base). Jobs created should be made available to low and moderate Income people
if at all possible.

* Loans may be amortized for a longer term and balloonad at a sooner date as
deemed appiropriate by the EDA.

* The RLF will take z written secured subordinate position on collatersl as 3
minimum requirernent; such statements will be filed with appropriate agencies.

« Applicants will be required to provide with application any and all information
deemed necessary by the EDA - see checklist below! Applications will be reviewed
by the EDA with recommendations made to the Wabasso City Council. All final
decisions will be made by the City Council.

= Personal guarantees and collateral assignment of life insurance palicies on

principals may also be required

Checklist for Application

Completed Business Plan

» Personal Financial Statement - form
attached - current within 90 days for
each proprietor, partner, or stockholder

with 29% or more ownership Resumes



of the principals invalved in the day-to-
day management.

A balance sheet and income statement
for the previous three years for the
business. Historical tax statement will
be sufficient.

A balance sheet and income statement
dated 90 days of the application
together with an aging of the accounts
receivable and accounts payable listed.
A projected, annualized income
statement for the first two years after
the loan with a description of the

assumptions attached.

Documentation of Need
Docurmentation proving expressed need
for gap financing, This could be
provided by your lender in the form of a
rejection letter GR a letter stating
maximum terms and conditions of their

commitment!

Corporate and/or Individual
Income Tax Returns from the
last three years.

A schedule of any previous
government financing
received by any principals or
affiliated companies.



* Include the name of the agency,
original date and amount, outstanding
balance, status of the loan, and

collateral securing the loan.

The names of affiliated
(through ownership or
management control) or
subsidiary businesses as well
as the last two fiscal year-end
financial statements and a
current financial state for
each of these firms.

An independent appraisal.

Certification of Incerporation
and Corporate Resolution
authorizing the corporation
to borrow money from the
RLE.

Copy of current or proposed
lease on buildings and/or
equipment associated with
the business.

» Key cost docurnents {i.e. - vendor
guotes, contractor estimates, purchase
agreements {associated with the

project)

Signed authorizaticn for
release of information.



Processing Steps

. All information given by the applicant to the EDA will beceme public information,

but shall be classified as private date with regards to specific information inherent

tc the business.

. Staff will review the application along with the Wabassc EDA and forward their

recommendation to the Wabasso City Council for their consideration at their next

council meeting.

. Final approval of any loan will be by majority vote of the Wabasso City Council.
. Wabasso EDA Secretary will notify applicant of the City Council action.

. Wabasso EDA Secretary and/or City Attorney will prepare documents for closing

and file the necessary security agreements.

. Checks will be received at the time of closing.

. Your monthly loan payment will be an ACH withdrawal to the City of Wabasso on

the first of each month.

. Press release will be given to the media.

9. Contract staff will moniter the lcan, monthly payments, repert any problems that

10.

11.

the clients are struggling with, and will make an annual visit to the borrower's
business.
= |f SWIF is a partner in the gap financing, they will provide up to $5000 for
technical
assistance/monitoring for the first 12-18 months.
Annual reports will be given to the Wabasso City Council on the status of the RLF
loan and any current gutstanding loans.
In the event of default, Wabasso City Council through the EDA board will attermnpt
to make reasonable collection of the outstanding debt, and any and all costs

associated with such collection.



Revolving Loan Fund Application

Fill cut the form below to apply for an EDA Revolving Loan fund or download the

application and return to City Hall.

"

Applicants/Business Name

*

Phone

Address *

Street Address

Address Line 2

City

State

ZiP Code

Y

Cantact Person

First

Last



Title *

Email *

Type of Business *

O service

(J Manufacturing/Industrial
L) Retial

O other

+

Business Structure
[J sole Proprietorship
03 partnership

U corporation

Type of Development *
{0 start Up

() Expansion

O Retention

Loan Purpose ©

Brief Description of Business

3



Primary Bank °*

Primary Accountant

Primary Attorney

Signature

*

Today's Date

mm/dd/yyyy

Submit



City Community

Center
City Services Recreation
Emergency Services Residents
Business
Directory
EDA Community Events
Civic Organizations Join the Club

Events Calendar

Contact Us

v

Qﬁrﬁéﬁﬁ v _T{res

1429 Front 5t, Wabassao, MN 56293
5{7-342-5519
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EDA Monthly Payment Schedule

aE af EHEN2E

Name

Chad Huprecht

DEERM, Ling

DEEM, Tre

Jeaniges Gan & Papsel

Jenmiges o & Daczel

Jonti-Crall

Jonli-Crall

Bid Couny Ag Servines

Matr Hovale

Bafe Btorape 2

Wahanan Tletrie Mutor LI
Totale

ETAT Taily Buvinge
EDALL Daily Sovings
EDANTIC

Tatal Savings

Pzl Diee

21nt
21al
21s1
ldth
Hth
25th
Sath
2ith
Latl
ath
fith

Pt Amet

480,00
482,80
35727
A
A0

358025
120,19
242,00
262,10
AHE b
251 {H

6,084.44

H#3 0 &8 53 59 B9 € S0 S0 &9 &R B8

$ 430404 62
£ 17122855
$ 3087258

$ 59159573

int

3%
2%
A%
B
1%
2.8%
2.5%
2
20
A
3%

Prin Ami

12, 60,54
15.507.41
VAL AT
12,278,234
5.231.45
134,652.90
4,164,584
16, 250.91
14,144.11
92,490.11
776661

871, 74950

A LA S e B A 5 g9 TR 28 SR SR

FEDATT
[HALWI
ElA L
EiraA |l
EA4 ]
LHIEN
RATT
DAL
EbA 1L
EDAL
ELall

Migpre ity Laat

Trate Payment
RIS Of |4t 2
22025 EIAEZ
212025 WEWIDZZ
121 12 AR
TR TR I ) ity
BT (1053 91408000
2R B0 9142000
LLI2W2026 92T 2022

BLZ02G SlIL2022

LOimid0es LR RE (A
Bl OIL L

FROM MONTHLY BANK STATEMENTS
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EDA Feneral Fund

Beginnimg Balanee
Plus Daposits Cutstanding
Interest BEarnings

Future Checks - Transter Errors

Ending Balanece

CD # 115008 renewal 12-9-19

§ 63,584.52

# 11.19

% §3,595.71

$ 2844681
£ 50, K674

CD #3340 D Total § 78,6015
EDA Generul Total $148,228.86
LEDA Dewey Stresd,
Beginning Balanoe b 54.266.42
Tlug Thepoaits Outstandin rents 267500
Security Deposit & -
interest b 030
Taaz Checla /Outstanding
FPay off Intefund Loan to Gener Fund ] -
Loan Parment ¥ -
FPay off Loan ] -
FUTT'RE Dreposit from EDA General
Pagyments to (General Fund Checking
3 47541,72
Starting Batance % 3352243
EDA Eaztvail Sales Account Interest on investments 0 1432
$ 33,636.75
Diewey Street Townhomes Loan Paid off 2 - 2.8 % interest



ERA 1

of28/2022
Balange Sheat
Balante Balance
Assets a/2af12 Adl. 0/28/22
Cash § 424 06455 BAZ0.07 & 43049487
Netes Recelvahle 4 23840156 (5,71275) §  237,680.71
Total Ascats % BB2,466.51 F17.22 5 66318383
Liabilitles
5 - 5 - 5 -
Tatal Liablities 5 . 5 - 5 -
Assets less Liahilities 5 BE2466.H] % 663,1B3.B3
Principal Payrments Monthly Princlpal Payments Year to Date
Deam 1 & 43544 5 482.80 Deem 1 5 388011
Deem 2 5 32312 5 35737 Dieem 2 5 287823
lannlgos Sas & Desel 1 & 26863 5 30000 Jenniges Gas & Diesel 1 5 238371
lenniges Gaz & Digsel 2 5 48571 5 B00.00 lenniges Sas & Diesel 2 5 4,323.01
Jontl-Craft 1 & 3,598,726 3 3,885.28 lonti-Craftl % 3% 11831
Mid Country Ag Services 5 2087 % 24200 Mid Country Ag Services 5 1,789.90
Safe Storage #2 400,72 3 432.80 Safe Storage #2 5 357073
Total Principal Payment 5 571275 Total Principal Payments % 50,958.00
Mew Loans
5 -
5 -
5 -
Income Statement
Incame
Interest on Loans Manthly Interest on Loans Year to Dete
Deem 1 b 47.36 Mo 1 < 485,080
[reem 2 5 14,15 Deem 2 ] 336,20
lenniges Gas & Diesel 1 % 31.37 Jenmiges Gas & Diesef 2 3 306,29
Jenniges Gas & Diesel 2 ] 14.29 l=riniges Gas & Diesed 1 5 171949
Jontd-Craft 1 L 288,02 Junti-Craft 1 5 2,860.21
Wid Camrty Ag Servlces 5 41,13 Wid Country Ag Services & 388,10
Safe Storage &2 L 52,05 Safe Storage #3 ] 774.47
Total Interest Paymtent: 5 538,40 Total Interest Fayments % 5,302.35
Savings ihberest
Cuarter 1 & 85,26
Chaartar 2 5 100,32
Cuarter 3 5 178482
Chuarber 4 4 -
Tatal Interest Payment: 5 37510
Deposit Error § = Ruprechtsib i
Totzt Income s 91350
Expiensas
Interest Fayment s -
Total Expense 5 -

Net income % 913.50



EDA Il

9/28/2022

Balance Sheet

Assets

Cash

Mates Receivable
Total Aszets

Liahilitias

Total Liablities
Assets less Uakilities

Principal Fayments Monthly
Thad Ruprecht
lonti-Craft
Mowvak Law
Wabhbasso Electric Motor

Total Principal Payments
Mew Loans

Income Statement

Incame

Expenses

Interest nn Loans Monthly
Chad Buprecht

Jonti-Craft

Movak Law

Wabbasso Electric Motor

Total Interest Payments
Savings Interest
Quarter 1
Cuarter 2
Quarter 3
{luarter 4
Daposit Ermor
Total Income
Interest Payment

Total Expense

Net Income

Balance Balance
8728122 Adj. nf2g/22
5 120,044,338 1,184.17 $ 121,228.55
S A0,09543 (1,034 84) 5 35,060.50

5 160,038.82

5 -
5 -
5 160,038.82
5 367.38
g 111.28
5 32517
5 231.01
s 103454
5 -
5 -
5 -
s 32.62
4 B.51
5 36053
5 19.99
5 -
5 _
[ 98.45
% 2815
5 28.95
5 50.88
5 N
g 107.98
5 -
4 206.43
5 -
S -

5 206.43

20643 % 16028014

s -

5 -

5 160,235.14

Principal Fayments Year t¢ Date
Chad Ruprecht 5
lomt-Craft 5
Movak Law 5
Wabhassa Electric Motor 5

Total Principal Payments &

Interest an Loans Monthly
Chad Ruprecht 5
Jont-Craft 5
Movak Law 5
Wahbasso Electric Motor 4
]
]
]

Total Interest Payments

Ruprechts should be 11

3,273.62

993,24
2,897.45
2,058.44
9,212.79

326.38

$5.47
361.41
200.56

97682



CITY OF WABASSO

Payments

Current Period: Saptember 2022

Payments Batch 1045202 2PAYEDA :

Refar 13223 BOLTON & MEMK

Cash Fayment E 245-48500-302 Enginearlng Fees
lnwoice 2050034

Cash Paymant  E 245-31560-333 Engineering Fees
Invoice 29440954

Cagh Payment  E 24541560-303 Engineering Fees
Invoice 2586002

Cash Payment E 245-46500-303 Enginzerng Foos
Imvoleg 2044048,

Transaction Dale 9282022

Refer 1824 COUNTRY ENTERPRISCS ING

Cash Payment  E 245-46500-34% Advertising
[nvoice

Transaction Date WEB20EZ2

10,8584 62

Hary 68 Planning - 50050 with City

Hwy 88 Planning - S0/50 with Clly

Engineering Fees - Eastvall 4th Reconfigure

Engineenng Feas - Eastvail dth survey work

ED& Checking AREN [

Eastyail Sign Update

EQA Checking 10103

Refar 1835 REDWAODD AREA DEVEL OPMENT

Cash Paymant  E 245-465H-433 Dues and Subscriptions

Invoice
Transachion Dete BreR/202d

Fund Summary

EDA Checking 1010%

10103 EDA Checking

Annual Memberahip - H0E0 with city

Teial

Total

Total

28,22 1:48 FM
Page 1

$E81.00

51,4000

$2.277.00

S BOT .0

£8,805.00

$465.00

$65.00

5212482

$2.124.62

245 EDA GENERAL FUND $70.094 62
$10,994.62
Pre-wWritlen Checks $0.00
Chacks b be Generated by e Computer $10,994 62

Total

10,904 52




02822 1:47 Pl

CITY OF WABASSO
Page 1
Checks for Month
10103 EDA Chacking
Since Septamber 2022
Begin Balance $87,537.74
Check
CHECK Vendor Nama Date Check Amt Bource Ceomment Balance
01922 WOWVAK Law L2022 SIUE.00 CO90TZ2PAYEDA Legal advigs $67 141,74
Deposits $0.00 $306.00
Chacks $ 30600 ’
FILTER: ({{Act Year])="2022" and [period] in (99 and ({true)} and [Cash Act]="10103"
CITY OF WABASSO GRI2822 1:47 PM
Page 1
Checks for Month
10104 EDA Dewey 5t Chechin
Since September 2022
Bepin Balance $34,268.72
Chack
CHECK Vendor Nama Date Check Amt Sourcs Comment Balance
Deposlt  J90222RECCCLIBEDA Q2022 147000 0B0222RECCCLI Dewey Strect Rent - Seapt $35. 736,72
Deposit 021 3Z2RECCODEWEY 2432022 -§2.205.00 091322RECCCD Rent 337.041,72
Dapozits $3.675.00 $3,676.00
Chacks §0.00 T

FILTER: ({[Act Yeari="2022" and [period] in {93) and {{true}) ard [Cash Act)="10104"



