City of Wahasso
ECONOMIC DEVELOPMENT AUTHORITY
1429 Front Street P O Box 6
Wabasso MN 56293

Regolar Meeting
Wednesday, Scptember 7, 2022
5:00 pm
CALL TO ORDER:
MINUTES:

L. Approve Minutes — 8/3/2022 Regular Meeting

OL.D BUSINESS:
1. Discuss Duplex
a. Developer
2. Development/Strategic Plan

a. Strategic Plan Update
I, Highway 68 Corridor

NEW BUSINESS:

1. {BD Business

2. Eastvail Park

3. Debt Service Report

4, EDA Lot Pricing — Sct Public Hearing

3. Redwoud Area Development Corporation service agreement

TREASURER’'S REPORT:
1. Detailed Accounting Report
2. Loan and Checking Balance Summary Report

BILLS:

L. Genersl Checking Clammns
2. Dewey Street Claimms

3. May Checks Izsued

ADJOTURN:
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ECONOMIC DEVELOPMENT AUTHORITY
Regular Meeting — September 7, 2022
Agenda Report

Minutes enclosed.

Duplex — Nothing new to report

Strategic Plan Update Thec Board noted the following items to work on: (from 8/3/22 minutes)

+  Spotlighting local businesses on the city’s Facebook page — Ms, Dingels and Ms.
MeKenzde would work on this ilem.

« Business Succession Planning — Ms. Dingels would research potential
consultants/speakers and formats and possibly expuand the topics based on feedback.

Update the Weh sile Lo market the EDA business financing programs. Develop
marketing litcraturc.

s (Connect area businesses with resource to meet their specific needs. Use the newly
created REDC Business Resource Guide,
Develop a plan for downtown beautification.

Highway 68 Study. The Committee will meet in September to kick off the development of the
Highway 68 Corridor/Dovwntown Land Use Plan

CBD Business — There has been a lot of rumors regarding a CBD business going into the
Union Kilchen and the future of the building. Jcff and 1 will give an update and answer
questions, so we are 4l on the same page.

Eastvail Park — The City Council was notified of the EDAs interest in donating land for a
park. No formal action was taken but there was interest. The EDA should chart a course of
action if it wishes to proceed.

Debt Service Report. Report Attached

Eastvail 3t/4™ Additions Lot Pricing — Attached is a recommended pricing schedule for the
remaiming Eastvail Lots — [t is recommendcd that the EDA sct a public hearing for October 5,
2022, to establish the pricing, This would allow the sale of lots without holding a public
hearing for esch sale.

Approve agreement with RADC. Astached. This has been shared by the eity 50/50, Nole the
agreement has ingreased due the change in the city’s population and the per capita rate was increazed
from 55.00 to 35.75. I lovked back as G as 2016 and the rate has remained the same. Tam very
comfortable working with Pat and the assistance and expertize she provides, I believethe RATDIC isa
great resource. | would recommend approving the membership and shadng the costs with the city.
Treasurers Report attached.

10 Bills Attached. Again, just onc bill for payment.

NOTE: The Eastval Billboard has been updated and the utilities have been inslalled. Pictures
attached.



Wabassa EDA
Regular Meeting
Wednesday, August 3, 2022
500 pm

The meeting was called to order at 5pm with Board Member Steve Burns, Jeff Glson and Chuck Robasse
in attendance. Also present were EDA Director Larry Thompson, Matt Novak, Pat Dingels and Mckenzie
Fischer

Wir. Rebasse presided over the meeting in the absence of EDA President Pat Eichten. The agenda was
accepted as submitied.

The minutes of the July 6, 2022 meeting were approved on a motion by Olson, second by Burns.
Burns = Yes; Robasse = Yes; Dlson = Yes.

EDA Housing Financing. Mr. Novak noted the EDA could potentially purchase heusing from a private
party or developer, but the EDA would need to be cautious as the sale not taking place to circumvent
bidding and contract laws. Mr. Novak added that there did not appear any way to avoid income
restrictions. The EDA could barrew maney directly from the city to avoid bonding costs. It appeared the
best course of action would be to look {or a private developer to construct housing.

Eastvail Park — The EDA had a brief discussion regarding a city park being constructed on the Eastvail 2™
Addition lot adjacent to County Rd. 8. This ftem will be placed on the next regular meeting agenda.

City Debt/Infrastructure - In anticipation of constructing future lots, the EDA directed Mr. Thompson to
prepare a report outlining EDA fund balances, debt services for the TIF and Tax Abatement Debt and
other potential sources for future projects.

Strategic Plan ~ Land Use Study — The EDA appointed Mr. Eichten to join Mr. Thompson, Paul
Sohocinski (Vail Township) and Brad Salfer {City Council] to recommend a future land use and zoning
map. Mr. Olson said it was important that the committee recommend the next site for
commercial{/industrial development.

Strategic Plan — Future Focus — The EDA reviewed a report prepared by Mr. Thompsen and Ms. Dingels
dated July 25, 2022 summarizing the planning process to date, recognizing accomplishments and
recommending future actions. [t was the consensus that the following items be addressed:
1. Spotlighting local husinesses on the city's Facehook page - Ms. Dingels and Ms. McKenzie would
work on this item,
2. Business Succession Planning — Ms, Dingels would research potential consultants/speakers and
formats and possibly expand the topics based on feedback.
3. Update the Webh site to market the EDA business financing programs. Develop marketing
literature.



4. Connect area businesses with resaurce to meet their specific needs. Use the newly created
REDC Business Resource Guide.
5. [Develop a plan for downtown beautification,

The EDA also discussed possibly constructing a splash pad but more research would be needed,

Eastvail 4" EasementsfLot Reconfiguration/Salfer Lot Sale. Mr. Novak nated the council had vacated
the easements and created new easements to accommodate the lot reconfiguration and 1ot sale to Mr.
salfer. Mr. Novak also recommended the EDA deed the reconfigured lots to itself to create the new tax
parcels. Motion by Qlson, second by Burns to adopt Resclution R2-2022 Vacating Utility Easements in
Eastvail 4" Addition.

Burns — Yes; Robasse — Yes; Olson —Yes.

rotion by Qlson, second by Burns, to adopt Resalution R3-2022 approving the purchase agreement for
the saie of % half of lot 3 and iot 4, block 1, Eastvail 4™ Addition to Jim and Susan Salfer for $45,000.00,
Burns — Yes; Robasse — Yes; Olson — Yes.,

Motion by Burns, second by Qlson, to adept Resolution R4-2022 Reformation of Eastvail 4™ Addition
Lots.

Burns — Yes; Robasse — Yes; Olson —Yes,

Eastvall 4" Billboard. Motion by Burns, second by Qlson, to authorize the purchase of 2 new billboard
advertising the reconfigured Eastvail lots.

Burns — Yes; Rohasse — Yes; Qlson — Yes,

Treasurer's Report -~ Motion by Qlson, second by Burns 1o approve the Treasurer's Report as submitted.
Burns — Yes: Robasse — Yes: Olson — Yes,

Bllls - Mation by Olsan, second by Burns ta approve the bills totaling 54,405.75 (EDA General).
Burns — Yes; Robasse — Yes; Olson — Yes,

The EDA directed Mr. Thompson to place the Eastvail Lot Pricing on the next agenda.

Motion by Qlson, second by Burns to adjourn at 5:30 p.m.

Larry Thormpson
EDA Director



AR UNIVERSITY OF MINNESOTA EXTENSION RE GISTR A'IT 10O N

Is Your Business Ready for Success{ion)? - Fail 2022
’

\J

you and your business prepared for what's next?

Online course | October 6 - November 10, 2022

Whether your exit is three yvears or three decades away, every business owner needs an axit strategy. Don't let one
of the "five D’s” of death, disagreement, disaster, disability, and divorce knock your business off course.

This 5-week online course will guide you through & business succession planning process to learn, leverage and
plan for your transition. You and future leaders of the business will be prepared for the business succession event.
You'll learn the resources available and how 10 leverage them.

Maost importantly, you will create your succession plan. If you desire qutside professional assistance, this course will
help you find it.

What you will get from this course:

Build yvour knowledge and the ability to create your business succession strategy
Learn with ather business owners
Learn about tha different options available to transition your businass {i.a., third patty, employee ownership,
family, etc.)
+ Prepare a formal comprehensive succession plan



More about the course

This course features virtual learning on Zoom each week on Thursdays, from €:00a.m.- 11.00a.m {except no class
on October Gth). You also can contract for 1:1 consultation services at your option. The course is discreet and
confidential 5o that you can discuss these essential issugs without community rumors about your business' future.

M i I-I‘Ii IJI ua

LU

business owner can enrall by themself or they can enroll as a team including other people affiliated with the
business such as managers, key employeas, family membears, or trusted business advisers. The cost of this course
is $500 per business, with each business allowed up to five participants. However, all participants need to enrall in
order 1o gain access to course materials.

Register by September 20th, 2022 at 4pm CT. No refunds will be issued for cancellations after ragistration closes.
Cancellations prior to close of registration will be fully refunded less a $25 service fee.

Course Contact

Michagl Darger
612.625.6246

darger@umn.adu

Registration help
exi-re g@u Fit. e

Course site

{access granted after enrolling)

hiips:/fcanvas.umn.edu/

Help with online learning
https:/z.umn.edufonlinelearningheip



To:  EDA Board

From: Larry Thompson, Directar

RE: Debt Service/Fund Balance Report
Bate: August3l, 2022

Attached is a summary of the current funds and the debt service used to finance the EDA lot
improvements.

The first paga is a summary of the accounts balances — restricted and unrestricted including
2022 adjustments. The second page is a summary of the debt service accounts for 2020-2022.
The third page is a projection of the debt service accounts.

It appears funds wil! be available as fallows:
2022 — $239,5813
2026 - 5424,033

2034 - $613,725



To: EDA Board

From: Larry Thompson, Directar

RE:  Debt Service/Fund Balance Report
Date: August 31, 2022

Attached is a summary of the current funds and the debt service used to finance the EDA lot
improvements.

The first page is a summary of the accounts balances —restricted and unrestricted including
2022 adjustments. The second page is a summary of the delt service accounts for 2020-2022.
The third and fourth pages are a projection of the debt service accounts.

It appears funds will be available as follows;
2022 - $239,813
2026 - 424,033
2034 - $613,725



EDA
Debt Service/Fund Balance Report

31-Aug-22

FUNDS:;

Restricted 8/31/2022 Adj Est Balance
RLF | 434 064 - 424 06
RLf I 120,044 - 120,044
TIF 1-5 {Marth 5t. lmp) 48,191 30,000 78,191
TIF Tax Abat. {May St. Imp) 57,102 101,157 158,259
Eastvail Sales 33,622 {30,000} 3,622
Total Restriicted 683,023 101,157 784,180
Unrestricted

EDA Seneral 142,217 {55,157} 87,060
EDA Dewsy 5T 34,266 - 34,766
EDA WDC 39,855 - 29,855
Cpl 28,446 - 28,446
coil 50,186 - 50,186
Total Unrestricted 294,970 {55,157) 239,813
Note:

Adjustments

- 30,000 transfer from Eastyail Sates to TiF 1-% for prior North Street sales

- 546,000 future deposit to TIF Tax Abatement for Salfer Sale

- 55,157 Transfer from EDA General to TIF Tax Abatement for Samyn Sale

- TIF 1-5 Will be paid off in 2026 - Estimated Fund balance will he $184,220

- Tax Abate. Will be paid off in 3034, Estimated fund balance will be $189,692



FUND/ACCOUNT

TIF 1-5 20054 BONDS

Revenues

R 379-47120-39203 Transfer from Other Fund

R 373-47122-31050 Tax Increments

R 37&-47122-32000 Licenses and Pemits

R A79-4T122-33426 Market Yalue Cred

R 373-47122-34850 Other Revenuss

R 379-47122-36210 Interest Earnings

R 273-47122-38101 Sales of General Fixed Assets

R 2784712239310 Proceedz-Gen Dbligaton Bond
Tatal

Expenditures

E 379-47122-5351 Legal Motices Publishing

E 379-47122-430 Miscelaneous [(SENERAL)

E 372.47122.501 Debt Srv Bond Principal

E 372-47122-626 Bond CostsfDrignation Fees

E 31947H0-E11 Bond Imterest

E 3T9-47500-620 Fiscal Agent s Fess
Total

Met TIF 1-5

27A TAX ABATEMENT

Revenues

R 405-47110-36243 Tax Abatemnet Reimburssment

R 405-49810-31000 Seneral Properdy Tares

R 405-49810-31900 FPenaliies and Interest DelTax

R 405-49810-30203 Transfer from EDA - Const Due

R 405-48810-39202 Transfar from EDA - Lot Sale

R 405-4881 0-38300 Proceads-Gen Lang-tenm Deiot
Tatal

Expenditures

E 405-47110-801 Debt Srv Bond Principal

E 405-47210-610 Interest

E 405-47600-826 Bond Costz/Orignation Fees

E 405-49810-303 Engineering Fees

E 405-40810-430 Mizcallanaous (GENERAL)

E 405-48810-530 improvesmants Other Than Bidgs
Total

Net Tax Aabaterment

2020 Actual 2021 Actual 2022 Est

J0.00 000 F0.00
$62,859.01 $62,163.10 $63,000.00
$0.0¢ $0.00 $0.00
2000 LA H H0.CHY
F0.0% F0.00 F0.00
0.0 30,00 000
0,00 $0.00 $30,000.00
£0.00 $0.00 $0.00
$62,859.01 $62,163.10 $33,000.00
0,00 F0.0% F0.00%
0,00 $0.00 $0.00
£40,000.00 $40,000.00 $40,000.0¢
$0.00 $0.00 $0.00
$0.930.00 %8, 650.00 $7,200.06
F405.00 FAR500 485,00
#50,425.00 $49,145.00 $47.7685.00
$12,4234.01 $13,018.10 %15.215.00
32 184 42 2 18442 2, 184,42
Fe7 A50.80 328, 7ET.BT F28,335.00
$0.00 $0.00 $0.00
$0.00 $0.00 $15,541.50
$0.00 $0.00 $101,167.00
0.0 $0.00 $0.00
30,044 2% £330, 952 39 147,225 42
S23 000,00 $23,000.00 F24,000.006
$13,645.50 $12,886.50 $12,111.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.040 %000 $8,001.00
530, 545.50 $35,866.50 £45 01200

(56.601.28) ($4.934.11) §102.213.92



“Sales 100 7 J0) 51 SINLBASY JayC 2aning

FIF] "15 YHON 30 3[E Snaihald

000'0E
- - o00°0s | 000'se | 0op'obT | 00Q°02T | 0BO'0EE | 0DO'09E | ODO'0DE
- ODO'DS | DOO'SE | DOO'DFT | OOOTORT | OO0'02Z | 000'09T | DOO'OQE | QOO'SEE
DET'PET | OFT'FET | OFZ'PET | OTZ'WET | OTE'PET | 750'89T | B9E'TET | 29296 | TET'SL | 946'T8 | #56°%T | vES'E
Q78T | OVE'PRET | O2Z'FRY | OZT'P8T | £59'89T | 99g'1ET |£o4'06 | TEU'R:L | 9fR'PE | BSAR'GT | ¢ESL [HET'TT)
- - - - §oc'cl | oBDf | BEO'SE | WeS'ET | STE'Sr | BTO'ET | PEFRT | TRLSI
- - - - EEFTS | vTe'sy | TO0B'EF | FFOF | SREME | SkTer | sTE'0S | 0sg'ar
SEY Al o& LhE ey 5GP ShE SEf
- - - - gF6 BTL'E o't 6TE'S 06zt 059'g 0E6's GEOTT
- - - ) ono'os | onpsy | ooo'se | ooo'or | ooo'or | oOO'ob | ODO'OF | OOO'SE
- - - - D00F9 | 00RSE | 000'SsE | 000'e | O00'EE | £9T'T9 | 658'Y% | ERTSD
- - - ) = OO0 | 0oD'0e - 0o0'oE - . -
- - - - Doo'sd | oo0's9 | ooo'ee | ooO'eo | GOO'eS | ERT'#e | 65R'F3 | ZET'SS
0EDZ GZ0Z BZO0T LZOET 9z02 5Z02 ¥Tlz 341K TI0T 1707 0zZnT AI0T
LY | 15 153 153 T e 153 153 1=3 B2y | [EMIY | [Eniay

sanuUsASY JoYi0

TE£/2T 10=0
T/T 102Q

TETH
/1
E

EWEELE B]=alu) |

=10
1LEEy pE2E4
15231
Jediaultg
saunjpusdag

anuassy |e10]

A=Y
SJuay

SREEEY (Bl

41l

JAYEALLICTS

RETTE

131Ep

x| Apadony
SANUBNTY

SILA 00T

{S-T 1L} WOTHZ Spuog 48y 41L 99

BLE

AHIS 1930



£10 PIE (1BAISE] pRENIU] 10U Sa0g “Jesd J3d B]es Jod 10] AUG FALINEEY - FR(EY 107 SNl Jayln

TOE'R “JSU07 IPIIYIG
saanypuadag Jayin
602°9TT

a ajeg o J3j|es

£ar'sg ajes 107 uALIeS

Tre'st AUN [EIRUEL 0T WG JBSHEIL

ZT0Z anuney JAYi0

= op'se | oon'se | ono'EoT | oooYreT | oog'set | gon'seT | oon'vEE | Ono'Fst | Do0'Ri7 | OOO'SOE | 0OD'OEE | 0DD'SSE | OSSR | 0OOZOP | O00'SER 1e/e1193d

o0p'sE 0o0'ES O00'z0T | QOO'PET | OOO'SHT | Oo0'seT | ooo'rzz | oO0'ZTST | OOO'GLT | O0OS0E | QOO0EE | DOO'SSE | GOD'GRLE | 0DO'FOF | ODO'sZy | ODO'SER L1 1gea

TE9EHT | ATE'WRT | TRO'BRT | DSR'E07 | PRE'E0F | £4R'ETZ | 0SE'BIF | TFE'ST? | £2.'9F7 | FEO'BST | STC0LT | THEEFT | TEO'ZOT |[EZT) TI8'Y ETF'TI TEfZT 84

LTEPET | TED'G6T | OGE'F07 | ZRE'G0F | £49°ETF | OI9'RTT | TZR'EFT | £72'9¥7 | ZES'BAT | OTE'DLT | TRLZPT | T6O'7OT |{ETT) TIE'F ETFTLD  |(TPE'E) /T 84

{szo'vh  |{treevd  |(698'%)  |lzesw)  [lvgewl  |(8%e'w) |1’ [(Z06'W) | IST'6T | 9TEGT | S4¥ir | 0s9'0v | ¢TZ'ZOT [(res'td  [[eD9'9) | #RTET 12N

BIC'GE | OT#'sE | gERSE | vE2'SE | PEE'SE | ObE'SE | PEE'SE | wSg'SE | Zos’sE | 9E9’sf | #4b'sf | EOE'oE | ZTO'Sk | ABE'SE | 9b9'9E | SUEFI Bguady |ej0L

TOE'S {3507 IPILYIT) 43I0

- = - . - - - - - - - - - - - - a8y eozly

545 g1e'T TZET a2 FEE'F 0Fe's t15's tsE'f 79.'% OE9's BAYOT | EOE'TT | TUTET | Z8'T | 9p9'1 | S0T%1 153810

OOD'SE | 000'WE | Q00'EE | Q0OEE | OO00TTE | 0O0'0E | OOO'6E | QOO'ST | Q00T | 09T | ooo'se | oD0'SE | 0DO'vE | ODO'sE | GDO'EE ) lediauiag
sa nppuad g

Fast s TEE0E T85E TS6UE TSEUE ESE0E TRE'0E A GG TEEFY TEE'TS ToE'Qs SETAFT | £Ge'0E Fr0DE E58'F T aruEnay jEITL

E 3 - - - - - - DOO'FE | ODD'FE | ODD'ZE | 0DO'9F | GO2'9TT ) - ) Fp0

- - - - - - - - - - - - - - - EA TR

- - - - N _ - - - = . . - - - - S53E5Y |EI0adg

- n - - : : - - - - - - - - - . AL

- - - - - - - - - - - - - . - - ASIEMLLICTE

- - - - - - n - - - - - - - - - Jatasg

- - - - - - - - - - - - - - - - 1AEAL

EoE'DF | Fes'DE | Zee'DE | PSRN | Tos'DE | FeE'DE | Zse'DE | 7oenE | FSRNE | ToR'0E | 7oE0f | £S8DE | ATSDE | ZSEDE | RODE | BSELT sane] Aladoug
e TEDT TEOZ TE0E OEdT BE0T B20T LT0Z 302 ST0% L rAtrd £70T TI0T 1I0T 0Z0Z 6T0E sanUaAay

153 153 153 153 153 153 153 153 153 153 153 13 153 [enpyy | [ERPY | JERQY TINDIHY

puog Jusluaeqe Xe] OO0 v/ TOZ
Sof



Rewised 7-6-33

Total Strest Praject Cost: 555,000, 0

G0 Tax Abaternent Note Series 20174

Prinelpal 425,000.00

Rate 3.30%

Years 15

Anb Pyrot 36,000.00 5a0,000.00

[Estirmated Additional Infrastructure; 20,000.00 |

B2z GiLi2022
Share of 5 ¥rs Tax Cak Suggested Lot Prica
She Cost % of Cost  Ann Pymt 4, 200807 Prica Price was

Morth Serendty Suites  3rd Addition 31545 11641958 18.92% A7 65,732
Side iotl Blk1  4th Addition 14448 58,508.03 10.01% 3,5%1 82 21,000 37,508 3B,000 38, 00

Lot 2+ Bkl  dth Additlon 15612 B3,531.94 10.E7% 3, B0 08 21,000 42532 43 000 22,000

Lot3 Bkl 4th Addition 000 - 0005 - - - . 22,000

Lotd+ @Ikl  4th Addtion 15856 61,313.50 10.4%% 3,746,090 21,00 40,313 A5, 000 24,000
Sputh botl  Bfk2  3nd Additlon 120,00 44,187.08 7.56% 2 BOATY 21,004} 23,187 17,080 13,000
Side lot2 Blk2  3rd Additon 115.00 42,557,210 T.18% 2,507,568 21,000 21,597 12,000 22,000

let2  Blk:  3rd Addition 115,00 4259710 T2 25575 21,004 21,5897 22,000 22,000

Llotl Blk 2 4th Additlon 106.08 3961610 5.78% 4,41E.68 13,000 1R,61E 19,00 19,000

Lot 2 BIk 2 dth Additlan 106.08 39,616.10 5.7T8% 4,416.68 21,000 18,616 19,00} 19,0600

Lot 3 Blk2  4th Addition 106.08 33,616.10 £.78% 2,816 68 21,000 1B, 616 19 G0 15,

Lot 4 Blk2  dth Addition 106.34 36,518 59 £.25% 2,218 BR 21,000 15,519 22,000 22,000

58452031  100.00%  36000.00 275,732 266, D00
1549.17 | Sale Prite + 5 yrs taxes 541,732 |

1233.72




i www.radc.org
i _ 200 South Mill Street
| : P.O. Box 481
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A GOOD PLACE TO START, .

July 1, 2022

TQ: RADC Area Cominunities
FROM: 2022 RADC Board Members
RE: 2023 RADC MEMBERSHIP

As we complete our 36th year as an organization, it hecomes very clear that the concept of area communities
working together to achieve a common goal of community and economic development is necessary. This is the very
foundation that the Redwood Area Development Corporation was founded on back in 1986 by the original 20
founding board members.

As of 2022 we exceeded assisting member communities in receiving over $93+ million in grant and loan funds
received over 36 years of operation. These funds have been used to improve infrastructure -
water/sewer/railroad, housing, parks, schools, health care, social services and fire departments, provide gap
financing for businesses in your communities, and other economic and community development opportunities.
This type of public/private partnership is why the RADC has heen successful over the years in assisting you, our
member communities and businesses.

As a non-profit organization, your support is important for your community and the RADC. In order for the RADC
to continue serving your communities with professional staff, keep confidentiality, and have the resources
necessary bo assist memher communities, it is important to have the financial support of your community
membership. Enclosed is o 20023 RADC membership invoice and is nof due until after the first of January, 2023,

Cur strategic focus areas that we partner with your community on are:

A. Community specific projects: As staff we are your extended staff to provide profossional expertise. We
have the experience and proven track record and we understand the importance of client confidentiality.
We are here to assist vou with infrastructure grants/loan rcquests, Small City Block Grant application for
housing/mixed commercial rehab, or fire grants. We work with your loan clients in a confidential setting
and make a recommendation to your committee/EDA regarding funding requests. We are your local
resource for non-profit assistance, fiscal management, and support for your special projects.

B. Business Retention Visits: RADC partners with local EDA and conducts husiness visits with existing
businesses to learn more about their business needs in their communities.

€. Grant writing: RADC staff provide on-going grant writing expertise needed to secure funds for
community and business projects including renewahle energy application such as REAP and PACE.

D. Workforce/Talent Development Attraction: RADC is a partnering organization with the Southwest
Initiative Foundation (SWI1F] focusing on ways to improve and reach out to potential talent/workforce
applicants to attract them to come to 5W Minnesot/ Redwood County for our job openings.

E. Promotion/Marketing: We include your comnmunity profile and businesses through our
website /husiness directory, Facebool, and blogging.

F. Community Profiles: We have added a new infographic profite format which is easy to read and great for
reports and updated annually. Check it out! hitp: / /www.radc.org - community profiles!




. Resources Bank: RADC continues to waork as a liaison between your community and regional, state, and
federal agencies for business development in your community.

1.

2

™ s W

We are your first point of contact for business owners for help and assistance with infermatienal
requests about the Redwood Area and specifically your community.

We worl and puide your business clients with their expansion or start-up plans include putting
together their financial plan in partnership with their local lender to ensure the deal gets done for
your community in a timely manner.,

We provide labor data on your community to support business development.

We prepare reports, proposals, and marketing materials on your community.

We include properties yvou identify to be added to our website.

Provide expertise for economic development activities in your community, and in grant writing and
community development activities at a reduced member rate. $65/hour vs $95/hour non-member
rate.

H. Redwood Area Business Directory - we include all of our memher community businesses in our live
Redwood Area Business directory - just over 650 businesses are currently listed.

As the RADC hoard, it is our responsibility to oversee the governance of our organization and you are all a vital part
of aur success. Qur staff is your extended staff and provide the expertise needed for your community to succeed
and grow, along with your business community. Thank you for your continuing community partnership with the
Redwoaod Area Development Corporation. We look forward to working and growing with you in 2023,

Should vou efect to not be a full-member community, RADC offers a community affifinte annual marketing fee of
$500.00 for maintenance of your community prafife and includes your community businesses fn our gnline Business

directory.
rrentl re
john Ingebrigtson Chair, Redwood Falls - Altimate Medical
Allen Kokesch Vice Chair - Morton Area
Sherri Schueller Secretary /Treasurer, Wahasso Area - MinnWest Bank
Lori Ryer Belview - City of Belview
Maggy Blue Redwood Falls/LSIC
Scott Thomas Redwood Falls -5chlt Homes
RADC Staff;
Pat Dingels Executive Director — pat@radec.org

Raven All Bunner Program Manager — admin@radc.org
Mckenzie Fischer  Program Assistant - programs@radc.crg

RADC Mission Statement: Qur primary focus is building better businesses in the Redwood Area through
community and economic development for member communities including creation of jobs and
strengthening or expanding existing businesses. We are here to DO BUSINESS WITH YOU!
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Invoice

it Fedwrood Arca Development Corporation
\!‘f_ﬂ._:_‘"f_'{m“_ 200 Sourl Mill Street
wammerommam. POV Box 421
Redwood Falls, MK 56283 DATE INWICHCE #
Thyaonan 2296
BILL TG
City of Wabasso
PO Box o
Wabasso MM 56203
DUE DATE
H2uSI023
ITEM DESCRIPTION aTy RATE AMOUNT
Wahasso 2023 RADC Metbership hased on 2020 Decennial Census ] 5T 424925
fieutes
Thank you for your consideration of membership for 20230 Visit us ot rade.org
E ol Total §4,249.25
_ sdmingrade.org
FPhone # 1-307-637-4004 Web Site W w tadt o




EDA Montilyv Paviment Sehedide

ag of E2RBRER

Naome

Chud Bupruchi

DEEXN, Lo

LEEM, 1ne

Jenniges Cas & Dierel

denmiges Gas & Dieael

Fonti-Craft

Jonti-Craft

Mid County Mg Services

Malt Nowvalk

Sale Storage 2

Wabassoe Eletric Motor LLC
Totals

EDAI Daily Savings
ENATT Thaily Savinga
BEDA-WDC

Total Savinga

Mt Dope Pt Amie
Zlut b 40000
Zlat ¥ 4832 80
21zr ¥ 357.29
lizh ¥ Z00.00
Hth 3 BLLFRLNLY
Rth & A.880.2
ohth ] 120,19
ch k] 24200

| E1 E 36210
Sth F 4532 80
Gth $ 23100
£ BESA.dd
§ 424 Q8455
% 12004438
% 39 AG5ES

$ 583,564.5¢

nt

s
3
3%
3%
144
8
2 R%

3%
3%
%

DPrin Amit

18,048 36
18.543.25
15,660,786
1254687

5,717.16
125,451,76
4,076.17
16,451 81
14,773.28
52 530.88
799762

M 9T G0 a0 B9 22 3B o5 OF o5 B0 B9

278,497.25

EDA ML
ElaAL
EDAL
Ehal
EDal
RNaT
REDATT
EDAT
EDATL
EDAL
Elrail

Moturity
Date

[Teg e bt
G2 1EN2E
SI2L2025
121 1/2026
12182033
IERIA0ES
b T e
(R T
Bl 2026
162025
BGr 2024

FROM MONTHLY BANIK STATEMENTS
FROLT MONTITLY BANK STATEMENTS
FROM MONTHLY BANK STATEMENTS

Loat
Povment

Fal ETati) Mt
Sr24r20es
Ar24r20mR
BIG20E2
BIEZ022
B15/2022
G BT T
Tl BT e
anrani:
ArEENEE
BILEE022

Pavment
Pue

WE1AANEE
SR
2T
B14i 2%
Graf2032
25/2022
252022
ia0fa022
G202
Araf2022
B/GENAE



EDA |

BIR{ 2022
Balance Sheat
Balance Balance
Acsats 7/28/22 Ad). Bf2Bf22
Cash § 41781340 £,251.15 5 42408455
MNotes Recelvable 4 244,101,496 {5,700.00) & 23840196
Tatal Assets 4 B6G61,915.56 5115 & BEZLAGG.E1
Liabilities
3 - 3 - & -
Tatal Liablltles 4 - 4 - 4 -
Assets less Labllites 4 BEL915.36 4 BB2A6G.51
Princlpal Payments Monthly Principal PEyments Year to Date
Deam 1 5 43436 5 43230 Deem 1 £ 334467
Deam 2 5 322,31 5 357,27 Deem ? % 2,556.11
Jenniges Gas & Dieset 1 5 6796 5 30000 lennipaes Gas & Dissel 1 4 212508
lermiges Gas & Diesal 2 5 48450 4§ S00M00 Jenniges Gas & Diesel 2 % 3,B842.30
Jonti-Craft 1 % 35P0.73 5 3BBEIE lanti-Lraftl 5 2R E1805
i Courtry Ag Services 5 00,37 5 X200 Mid Country Ag Services % 158943
Safe Starage H2 39972 L 43230 SafeStorage #2 9 317000
Tatal Principal Payment 5 5, 700.00 Total Principal Payments 5 45,245,258
Maw Laans
s -
% -
4§ -
Incame Statement
Income
Interest on Loans Monthly Interest on Loans Year to Date
Deem 1 & ag.a4 Dieerrn 1 g 317.73
Dearn X 5 .06 Deem 2 5 302.05
lenniges Gas & Diesel 1 5 3204 Jenniges Gas & Diesel X 5 274,92
lepniges S5as & Mescl 2 5 15.50 lenniges Has & Diesel 1 5 157,70
Jlonti-Craft 1 & 28%.50 Jonti-Craft 1 L e |-
rid County Ag Services 7 41,65 Mid Country Ag Services 5 346,97
Gale Storage 2 & 23.08 Sale Starage H2 5 B&2.39
Totad Interest Payment: & 551.15 Total Interest Faymenis 5 4,763.95
Savings Interest
Qaarter 1 g oE_BE
Cuarter 2 4 100,32
Cuarter 3 5 -
Cuarter 4 g =
Total Interest Payment: 5 196158
Deposit Ervor .3 -
Total Inceme 4 747,13
Expenses
Inbarest Payment 4 -
Total Expense & -

Met Incame 5 747.33



EDAI

Ef28/2002

Balance Sheat

Assets

Cash

Mates Receivahle
Total Aszats

Liakilities

Total Liablities
Assats less Libilittes

Principal Payments Monthly
Chad Ruprecht
Jonti-Craft
Movak Law
Wahbasso Electric Matar

Total Principal Payments
MNaw Lians

Income Statement

Incame

Expenses

Interast on Loans Monthly
Chad Ruprecht

Jonti-Craft

Movak Law

Wabkbasso Electric Matar

Total interest Payments
Savings Interast
Cuearter 1
Cuarter 2
Cuarter 3
{uarter 4
Deposit Error
Total Income
Interest Payment

Total Expense

Met Income

Balance Balance
7{28/20 Adj. 8/28/22
% 11%8,911.09 1,133.29 5 120,044.38
% 41,1727.72 (1,032,300 % 4008543

5 160,038,823

5 -
5 -
% 150,038.82
5 366.46
5 111.05
5 324.36
4 230.43
% 1,032.30
5 -
5 -
5 .
5 3354
5 o.14
5 37.74
5 20.57
5 -
5 -
5 100.99
5 28.15
5 28.95
5 -
S -
3 57.10
5 -
5 158.09
5 -
S -

& 158.09

158,00 § 160,139.81

5 .

% 160,139.81

Principal Payments Year to Date
Chad Ruprecht 5
Jont-Craft ]
Movak Law 5
Wahbbasso Electric Motor 4

Total Principal Payments 5

Interest on Loans Monthly
Chad Ruprecht ]
Jont-Craft N
Nowvak Law 5
Wahbbasso Electric Motor g
]
]
]

Total Interest Payments

2,906,249

881.96
2,572.32
1,327.43
8,177.95

29376

79.56
324.48
180.57

87337
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Payments Batch R80122PAYEDA

Refar 1822 WMOVAK LAW

Cash Payment E 24548500-304 Legal Fees
Invoice

Transaction Data Gr1/2022

Fund Summary

245 EDA GEMERAL FUND

City of Wabasso

Payments

Current Perlod: Septermber 2022

F35.00

Lagal adviga

EDA Checking

10103 EBA Checking

$396.00
5396.00

10103

Totzl

0201722 1017 AM
Page 1

H395.00

53900

Pre-w/ritten Checks
Checks to be Generatad by the Computer

Total

$0.00
$396.00

$305.00




0801722 1018 AM

City of Wabasso
Fage 1
Checks for Month
10104 EGA Dewey St Checkin
Since August 2022
Begin Balanca $34,266.42
Chack
GCHECK Vendor Name Date Lheck Amt Scurce Comment Balanca
Deposit 080222RECAMBRIRRENT Br2ia022 3147000 QBOZ2ZRECAME August Rant $35, 730,42
Depoeif  081522RECAMBGCEDA 8152032 573500 OB1522RECAME Rent - August $36,471.42
Deposils $2,205.00 $2 205.00
Checks 50.00 e
FILTER: {{[Act Year]="2022" and [period] in {B))} and {{true}} and [Cash Acl]="10104'
City of Wabasso 05701422 10:18 AM
Fage 1
Checks for Month
10103 EBA Checking
Since August 2022
Begln Balance $67,528.55
Check
CHECK Vendor Name Dats Chesk Amt  Source Comment Balance
009921 BOLTOMN & MEMK Braranz2 94,405.75 OBOR2022PAYED Hwy 6B Planning - Shared 63, 120,80
Deposits 50.00
Checks -$4.405.75 i

FILTER: {{fAct Year]="2022' and [pericd] in (8})} and {{true)) and [Cash Act]='10103"



-

i
il

mho.ommmnm>>©>._._m._
- 6185-¢¥e-L0S |

| LOVLINOD
NOILYWHO4NI IHON ¥OH

- — NOILIAAaVv 1IvALlLSvY3

ATVS NOA STOT|




..,._ﬂh;p .....

_..
L

T

Sy— el R ﬂ...l_n v Wy .,,...w. b Tlﬁ.ﬁf.ul:r?l

3 e




